The objective of this paper is to apply one of the techniques of multipleobjective programming (goal programming) to a project management problem. Mubiru [8] proposed a goal programming model for allocating time and cost in project management. In order to test this model, a case study was accomplished in the company of construction, SEROR, Algeria.
INTRODUCTION
Project management decision issues have long attracted interest from both practitioners and academics, Thien-Fu.L [10] . It is the process of planning, scheduling and controlling projects. Planning phase involves clearly defined goals and objectives of the project; scheduling phase involves determining the time and sequence interdependencies between project activities; and the control phase involves dealing with unexpected events in order to maintain the time and budget requirements.
Projects have several objectives to be accomplished: time of completion, budget, labor and material costs. Projects problems involving multiples objectives can be solved
LITERATURE REVIEW
There have been various studies relating to the application of goal programming in project management. Mukherjee and Bera [9] examined the project selection decision using goal programming technique. The model was applied to Indian coal mining industry. The model indentifies five goals:
 Capital investment goal.  Cost of production goal.  Profit goal.  Manpower goal.  Demand goal. Gyu and John [4] applied a goal programming model for project selection and resource planning. The decision model used is 0-1 goal programming model, which is validated by applying it to case study from the Woodward Governor Company.
Lee and Kim [5] suggest in their study an improved information system project selection methodology, which reflects interdependencies among evaluation criteria and candidate projects, by using network process within 0-1 goal programming model.
Masood et al [7] developed a project selection model for health service institutions that incorporated research and development, investments plans, capital budgeting, etc. The decision model used is 0-1 goal programming model, which is validated by applying it to a real project selection data.
Fabiane et al [3] applied goal programming to a Brazilian forest problem. The goal programming model was used seeking to reach the following goals: wood harvest (pine), wood harvest (auraucaria), eva-mate harvest, tourism, employees, diversity of flora and diversity of fauna.
Liang [6] focuses on developing a two-phase fuzzy mathematical programming approach for solving the multi-objective project management decision problems in a fuzzy environment. The model designed minimizes simultaneously total projects costs, total completion time, and crashing costs with reference to direct costs, indirect costs, contractual penalty costs, duration of activities, and the constraint of available budget.
Mubiru [8] proposed a goal programming model for allocating time and cost in project management. A construction company case was utilized to illustrate his model. This model is applied in our study, too.
GOAL PROGRAMMING MODEL
Mubiro [8] proposed a goal programming model for allocating time and cost in project management. He has formulated the goal programming problem as follows:
In the above: 
Data description
In order to test the model proposed by Mubiru [8] , a case application is taken from a SEROR company in Algeria. SEROR was founded in May 1980. It is specialized in engineering studies and infrastructure construction. It is present in several regions through several major projects. SEROR has collaborated with the French company building FRECINET in order to introduce new technologies. Today, SEROR has become one of the first companies in the "Building and Construction" sector. The SEROR company had three projects which were to commence at the same time. The estimated monthly costs in carrying out the projects are presented in table 1. The total allocations and project duration are presented in table 2. 
Problem formulation for case study
The SEROR company wanted to allocate time to each phase of the project (planning, scheduling and control) in order to achieve the time and total expenditure goals. 
